
Penn 101

 A primer for graduate student leaders to help
you be better advocates and change agents

 University governance
 how major decisions get made

 University management
 how other decisions get made
 how all decisions get implemented

 University budget
 how all decisions get funded



University Governance
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• Formal institutional governance and
fiduciary responsibility for the University
rests solely with its Board of Trustees.

• The trustees delegate the responsibility for
the day-to-day management of the
University to the administration and, in
particular, to the President.

Governance: Trustees



• Facilities and Campus
Planning

• Honorary Degrees and
Awards

• Neighborhood
Initiatives

• Nominating
• Student Life

Governance: Trustees

• Academic
Policy

• Audit and
Compliance

• Budget and
Finance

• Compensation
• External Affairs
• Development

The primary work of the trustees
is carried out by 11 committees:
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PresidentÕs Mission

• Reports to Board of Trustees
• University’s chief executive
• Responsible for financial health of Penn
• Represents the University to external

constituents and alumni
• Fund-raiser
• Responsible for setting the vision and

strategic plan for the University



President: Penn Compact

The President’s strategic vision to propel Penn from
excellence to eminence in the core endeavors of
teaching, research, and service.

• Increasing Access: make an excellent Penn education
available to all outstanding students of talent and high
potential who can benefit from and contribute to our
University.

• Integrating Knowledge: better integrate knowledge from
different disciplines and professional perspectives in our
research and teaching.

• Engaging Locally and Globally: through collaborative
engagement with communities all over the world, Penn will
advance the central values of democracy: life, liberty,
opportunity, and mutual respect
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ProvostÕs Mission

• Oversees everything related to teaching, research,
and scholarship.

• Works with the President and EVP in such areas as
strategic planning, capital projects, university budgets,
and long-range financial plans.

• Leadership and coordination of academic units
• Quality of life for students and faculty
• Major initiatives in 2007-2008 included diversity,

Interdisciplinary learning, and global engagement



  ProvostÕs Area

School
Deans

Assoc Provost
Faculty Affairs

Vince Price

Vice Provost
Libraries

Carton Rogers

Assoc Provost
Education
Andy Binns

Vice Provost
Research

Steve Fluharty

Vice Provost
Univ Life
Val Cade

Dean
Admissions
Eric Furda

Director Athletics
Steve Bilsky

Centers

Provost

Exec Dir OIP
open



 ProvostÕs Area: Assoc Provost Education

• Oversees educational programs and University-wide educational
policies that govern teachers and students

• Graduate Student Center
• Center for Research & Fellowships (CURF)
• Center for Teaching & Learning (CTL)
• College Houses
• Office of Student Conduct
• Weiss Tech House

• Chair of the Council of Graduate Deans
• Chair of the Graduate Council of the Faculties
• Chair of the Council of Undergraduate Deans
• Academic Budget & Policy Council



   ProvostÕs Area: Vice Provost Univ Life

• Equity & Access
Programs

• Campus Resource
Centers
• Career Services
• Cultural Centers
• Gender Centers

• Civic Engagement

• Health & Wellness
• SHIAC Advisory Board
• SHAB Advisory Board
• CAPS Advisory Board

• Office of Student Life
• Facilities & Administrative

Services

• Student Intervention Services



ProvostÕs Area: Deans

• Most schools have more than one dean:
• School dean
• Undergraduate dean
• Graduate dean
• Professional programs dean
• Administrative deans, etc.



ProvostÕs Area: 12 School Deans

•  Arts & Sciences: Rebecca Bushnell, Dean
•  Annenberg: Michael Delli Carpini, Dean
• Law: Michael Fitts, Dean
•  Social Policy & Practice: Richard Gelles, Dean
•  Engineering & Applied Science:  Eduardo Glandt, Dean
•  Veterinary Medicine: Joan Hendricks, Dean
•  Nursing: Afaf Meleis, Dean
•  Education:  Andrew Porter, Dean
•  Wharton: Thomas Robertson, Dean
•  Medicine:  Arthur Rubenstein, Dean
•  Dental Medicine: Thomas Sollecito, Interim Dean
•  Design: Marilyn Jordan Taylor, Dean effective Oct 1
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Executive Vice PresidentÕs Mission

• Supports academic and programmatic
goals by providing operational, financial,
entrepreneurial and environmental
services

• Serves as University’s chief financial  and
administrative officer

• Integrates management of key
administrative areas



Executive Vice
President

Audit &
Compliance

Facilities & Real
Estate Services

Budget &
Management

Business Services
Marie Witt

Finance

Human Resources

Computing (ISC)

Investments

Public Safety

Executive Vice PresidentÕs Area



EVPÕs Area: Business Services

• Housing & Conference
Services

• Off Campus Services
• Dining
• Parking &

Transportation
• Bookstore & Computer

Connection
• PennCard Services

• Hilton Inn at Penn &
Sheraton Hotel

• Mail Services
• Morris Arboretum
• Penn Children’s

Center
• Ice Rink
• Publication Services
• Purchasing
• Software Licensing
• University Club
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What:

• Recommends general policies and advises the
President, the Provost, and other officers of the
University.

• Considers the activities of the University broadly in all of
its phases, with attention to its educational objectives
and those matters that affect the common interests of all
faculty and students.

Who:

• Composed of representatives of the faculty, student
body, administration, and staff.

Management: University Council



Standing Committees:
• Academic and Related Affairs
• Campus and Community Life
• Facilities
• Personnel Benefits
• Diversity and Equity

Independent Committees:
• Honorary Degrees
• Open Expression

Management: University Council



University Budget



Budget: Fiscal Year

• Penn’s fiscal year is July 1 to June 30
• All University entities lose any remaining

funds on June 30
• Student groups are able to carry over

funds



Budget: Decentralized financial system

Resource Center Management
• Basically means each school/center

responsible for generating its own funds
• Encourages and rewards innovation,

creativity, and efficiency.
• Simultaneously encourages cost containment
• Most funds are returned to schools
• Limited pool of central funds



Budget: General RCM Principles

• Penn is divided into a series of Responsibility Centers.
• There are two basic types of Centers:

– Revenue-generating
– Non-revenue-generating (Administrative Service

Centers)
• Centers are credited with most of the revenues they

generate.
• Revenue-generating centers are expected to:

– fund the direct cost of their own operations.
– cover the net cost of operating the Administrative

Service Centers



• 12 Schools
• Non-School Academic Support Centers

– Interdisciplinary Programs
– International Programs
– University Library
– Division of Recreation & Intercollegiate Athletics

• Academic-Related Institutions
– Annenberg Center for the Performing Arts
– Institute of Contemporary Art
– Morris Arboretum
– University Museum

• Business Services Enterprises

Budget: Revenue-Generating Centers



• Executive Vice President’s Office
– Audit, Compliance, & Privacy
– Facilities & Real Estate Services
– Finance
– Human Resources
– Information Systems & Computing (Joint w/ Provost)
– Public Safety

• President’s Center
– Development & Alumni Relations

• Provost’s Center
– College Houses & Academic Services
– University Life

Budget: Administrative Service Centers



Budget: Student Activities & Services

• Administrative Centers that support student activities
and student services -- e.g., the Office of the Vice
Provost for University Life (VPUL) -- are funded primarily
through the General Fee.

• Your student fees supports student activities and
services directly.



Budget:  FY2008 Consolidated Budget

Academic

Health System

$5.025 Billion Dollars

$2.444B$2.581B



Total = $2.444 Billio n

Tuition & Fees
34%

Investment
Income & Gifts

16%

Other
Income
12%

Independent
Operations

3%

Commonwealth 2%
Net Transfers from Health Sys 2%

Sponsored
Programs

Direct & Indirect
 31%

Budget: FY 2008 Academic Budget Revenue



Current
Expense

27%

Compensation
52%

Capital 
Transactions

11%

Student Aid
(includes graduate stipends of $66M)

9%

Budget: FY 2008 Academic Expenditures

Total = $2.444 Billio n



Source: National Association of College and University Business Officers, 2008

Endowment



Endowment

Comparing Penn and Princeton
Endowment per Student

2007 Total Enrollment Graduate Students

Penn: 23,980 12,103
Princeton:   5,462 544

Funds / Student from Endowment

Penn:   $277,000
Princeton: $2890,000


